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. s ‘ » DOL enables resource sharing
Agency of Administration Arlabrory lodh] batwesn o

types of libraries;

-~ VERMONT
ﬂ
,\"\. ) i » DOL provides all Vermonters who

DEPARTMENT OF LIBRARIES have qualifying visual and
physical disabilities access to

. quality library service and the
Executive Summary special format materials they
need in order to enjoy materials
for recreational reading, to

Philosophy: engage in lifelong leamning, and
to improve their economic self-
Guided by 22 V.5.A. §601-635, the sufficiency.

mission of the Department of
Libraries (DOL) is to: (1) collect,

organize, and disseminate Inherent in the DOL mission are these
information and library materials in a core values and principles:

variety of formats (print, audio-visual,

and digital) fo State government, » Right to Read and Intellectual
libraries statewide, the general Freedom: The Department is an

local libraries; (3) foster statewide have free and full access to



T

*» Providing free access to law and information they need in

legal resources via the Law their lives, incluidng access
Collection at the Vermont State to e-governemnt services;
Library for the Vermont judiciary, » |iteracy support for
the state’s legal community, citizens, especidlly children
libraries, and the general public. and their families;
» Safeguarding library
» Libraries are social and records and library patron
community centers which confidentiality;
provide equal access to quality »  Developing statewide
information, designed to increase services that support 214
the level of knowledge in a century skills and library
community. technology, including a
wide range of online
» libraries represent social capita, resources and high-speed,
improving the lives of our citizens high capacity broadband.

and strengthening local
communitfies, Libraries are non-

sectarian, service-oriented Department Divisions and Programs
institutions for all age groups.

Libraries foster literacy, life-long DOL has 26 employees, including 13
learning, intellectual freedom librarians with a master's degree in

and inventiveness. Library Science [MLS).



participation with COSLA
(Chief Officers of State Library
Agencies);

= State Librarian serves as
President of the Vermont
Public Library Foundation

Library Development

4 regional library consultants; 1
library assistant; 1 Confinuing
Education Coordinator 1 Youth
Services Consultant; 2 clerical staff
[8 FTE]

=  Midstate Library Service
Center, Berlin

* Four Regional Library
Consultants
(Offices located in Berlin,
Bellow Falls, Rutland and 5t.
Johnsbury)

» Youth Services Consuliant

o FEarly Learning Initiative:

litarccw skills for

o Statewide online library
catalog.

Technical Service Unit

[3.5 FTE]

Catalogs all DOL library
materials, including state
documents;

Provides cataloging for
Vermaont libraries;

Consulting services to libraries;
Statewide purchasing
contracts for library books:
Digitization project planning.

Vermont State Library (Montpelier)

[5.5FT

El

Vermont Law Library;

State & Federal Documents;
Reference & Information
Service:

Interlibrary Loan;

UVM Interibrary Loan Office.



Budget Highliahts for FY2012:
Economic Challenges

Like other state departments, the
Department of Libraries faces
significant economic challenges.

Budget rescissions in FY0? and FY10
resulted in the elimination of 4 FTE
positions, a 13% reduction in staff.
(An additional 3 employees were
transferred from our department
when Agency of Administration HR
and finance functions were
centralized.)

As a result of these reductions:
= DOL closed Northeast
Regional Library (1.
Johnsbury) and moved book

collection to Berdin/Monipelier

FY11):

Converted newsletter and
selected publications/mailings
from paper to electronic
format, saving paper, prinfing
and mailing costs (FY11; FY12);
Restrict out-of-state travel to:
(1) travel paid by non-state
sources (e.g. Bill & Melinda
Gates Foundation, or Institute
for Museum and Library
Services); and (2] travel
deemed essential and
approved by the State
Librarian (including travel for
training and to attend
meeatings that strengthen our
ability to provide high quality
service) (FY11. FY12);
Eliminate all mailings to
libraries on behalf of other
organizations or other state
agencies (FY12);

Conduct a survey of all state
emplovees on information



s  Added wireless service at
Midstate Library Service
Center (Berlin) [FY11).

DOL has the responsibility to meet
the needs of our various customers:

(1) State Government

The Vermont State Library houses a
collection of books, journals,
newspapers, documents and online
resources to meet the research and
infermation needs of all three
branches of state government.
Reductions in the materials budget
over the past several years, and
especially in FY0?, have resulted ina
rmuch diminished collection, and
consequently, diminished capacity
to meet the information and
research needs of those who use
these services, All state government

emolovees and leaislators mav aet o

In the last half of FY 11 DOL will survey
state employees on research needs.
We expect findings to show the
need for an expansion of licensed
electronic content (available by
annual subscription). Though the
Internet is a vast resource, it does not
include proprietary information that
is available only for a fee orviaa
subscription service. The FY12 budget
does not include funding for the
purchase of additional licesned
electonic content or for digitization
projects (e.q. Vermont newspaper
collection on microfilm.)

(2) Public Libraries

DOL has a major responsibility to
support the development of public
libraries in Vermont, Qur 21* century
public libraries face significant
economic chdllenges: (1) libraries
are funded almost 100% locallv via



Other services lo public libraries:
= Reference Service

The State Library staff provides back-
up reference service for public
libraries. Because many public
libraries lack trained staff and
comprehensive boo/electronic
collections, they are not akle to
answer all reference and research
questions from the general public.
Public library staff may call the State
Library for assistance with these
citizen questions.

Public libraries report increased use
by citizens who need information
and assistance to find jobs, job
tfraining, develop small business,
locate education resources, etc,
They need the experlise of the DOL
reference staff — as well as current
books and online subscrintion

» E-Government Services

Local public libraries report
increased citizen use of (online) e-
government resources via public
computers in the library. Citizens use
library computers to access forms
and information for unemployment,
job applications, food stamps and
other social service programs, tax
forms, etc. Library computer use
increased 25% in FY0?. Even more
significant is the citizen need for the
assistance of library staff to use
computers, find e-resources,
complete forms, etc.

DOL and other state agencies offer
limited training and support for
librarians, but this assistance and
local municipal funding is not
sufficient for libraries to meet the 21+
century needs of citizens.



In FY 11 DOL will launch a “one stop"
web-based directory of online
resources ta help citizens in tough
economic times. Working with the
Department of Labor (Workforce
Development), the Department of
Children and Family Services and
other agencies and organizations,
DOL will create this new will be a
online resource for job seekers and
others struggling in the current
economy.

In FY11, DOL negotiated a new
contract with Gale, Inc. for
additional content for the Vermont
Online Library. New products
Include: “Career Transitions"
(content to help job-seekers with
career information, resume writing,
employment tips, etc.) and "Smaill
Business Resource Center” (arficles
from periodicals and books, forms for

b einare mlan ~ractisan ate

The Department of Education no
longer has a position that is
dedicated to the development of
school libraries.

For the past few years, OL has used
federal LSTA funds to give Resource
Sharing Grants to school, academic,
and public libraries.

(4) Vermont Citizens

The Department of Libraries provides
direct service to citizens:

s Citizens may use the
Vermont State Library,
including the microfilm
collection of historic
Vermont newspapers;

* (Citizens may borrow books
frorm the State |ibrary via



shas seen a marked
increase in calls related 1o
jobs, job training, housing
and heat assistance, and
unemployment;

»  Vermont non-profits use
the State Library's grant
collection and the
Foundation Center's grant
database to locate grant
funding sources.

Other Areas of Interest
Vermont Online Library (VOL)

The VOL is a collection of online
information dalabases purchased
on an annual subscription basis.

In 2011 the VOL includes full-text
periodical dalabases, online e-
reference books, homework help for
students of all aqes. a tuterial

DOL adllocation is $955,355. Congress
has not passed a budget yet for
FFY11 so we have no appropriation
at this time (1/11). Our FY 12 budget
proposal is based on a 6% reduction
from the current appropriation.

On average, DOL uses the majority
of its federal funding to support
statewide services. 20 of the 26
positions at the Department are
partially funded (30-70% of the total
salary /benefits) with federal LSTA
funds. LSTA funding requires
Maintenance of Effort (MOE); FY11
MOQE is $941.032, but the amount has
not yet been set for FY12. MOE is
based on the portion of state
general funds that are used to
support the goals of the LSTA 5-Year
Plan.

LSTA funding supports:
»  Consulting service to local



broadband and library
automation:

= (rants to public, school and
academic libraries to support
resource sharing;

* Grant to UVM to support
resource sharing to local

libraries.
Special Funds
* The Biva S, Smith Trust (bequest)

"aid[s] in the development and
maintenance of library service to
the children of Vermont." These
funds are used for: (1) partial
salary for the Youth Services
Consultant, (2) purchase of
children's books at the Midstate
Library Service Center, and (3)
grants to public libraries.

The Department of Libraries pays
approximately 2/3 of the cost

e-Vermont Community Grant
Project, under the leadership
of the Vermont Council for
Rural Development (VCRD)
will bring technology support
and resources fo 24 e-
Vemont communities in 2010-
2012, The Departmet of
Libraries is working with the
public libraries in these
commuities, assessing needs
and helping with local library
funding proposals. The grant
includes $96,000 for the
purchase of computers and
other equipment and services
to stimulate Internet use in
these libraries.

Vermont FiberConnect, uner
the direction of the Vermont
Telecommunications Authority
(VTA), and in partnership with
Sovenet, will result in a new



« Bill & Melinda Gates Foundation

In FY10 DOL received an
Opportunity Online Broadband
Grant from the Bill & Melinda
Gates Foundation to support the
Vermont FiberConnect project
that will bring high-speed
broadband to 53 public libraires.
The $550,000 Foundation grant
will be used over 2 years (FY11,
FY12) for (1) matching funds to
the VTA project: $400,000 over 2
yvears, and (2) for DOL to hire an
e-Rate consulting firm to file e-
rate appications and design a
centralized e-rate program on
behalf of the libraries in this
project($150,000 over 2 years).

Vermont Public Library Foundation

During the 2000 legislative session,
the State Librarian was authorized to
form the Vermont Public Library
Foundation (VPLF)(22 VSA §610) to
enhance local public library services
through private fundraising. The
State Librarian serves as President of
the Foundation. VPLF was started
with an endowment from the
Freeman Family Foundation. In
FY2007, the Foundation began
working with Dr. Burnett Rawson of
Essex Jct. who established the Winnie
Belle Learned Fund [WBLF) of the
VPLF in honor of his benefactress.
VPLF offers competitive grant
awards each year to Vermont public
libraries. In FY10, the VPLF gave more
$57.782 in grants to 34 Vermont
public libraries.

10

Children’s Book Exhibit Cenfer
(CBEC)

This CBEC book collection for
children and teens (102 State
Street/Montpelier) is available for
research in the area of literature for
youth, Each year, publishers of books
for young children send copies of
their new fiction and non-fiction
publications which are added to the
CREC collection. These materials are
then available for review by public
and school librarians. At the end of
the year, these "new" books are
donated to the Midstate Library
Service Center and to school and
public libraries. DOL's Youth Services
Consultant also conducts review
programs around the state to
highlight the best of these new
books.

Library Automation

DOL's statewide online catalog and
electronic interlibrary loan networks
are no longer adequate to provide
the services for which they are
designed and need to be replaced
with new software systems.

DOL now expects fo replace one or
both of these systems with a more
robust statewide online catalog and
interlibrary loan system that
incorporates patron-initiated inter-
library loan (planning just beginning
for FY 13 implementation). Vermont's
school, public and academic
libraries look to DOL to provide this
new generation of library technlogy
and have been frustrated by the
slow pace at the State level,

To address these long-standing and
critical needs, DOL is curently:



* Exploring options for replacing
the Interibrary Loan network,
including the possibility of
partnering with other states to
develop a custom-designed
open-source system;

*» Partnering with 4 Vermont
public libraries to create a
new shared open-source
shared catalog to be
implemented in FY13. This is
the very first step in a project
that we hope will result in a
future statewide Vermont
library card.

Motion Picture Public Perfformance
License

In FY2011, DOL confinued a program
that makes available al no cost to
public libraries a statewide motion
picture performance license. DOL
negofiates two movie license

Newport, Norwich, Rutland and 5t
Johnsbury.

Partnerships

The Department has worked with a
number of groups, organizations and
agencies in FY2011, providing and
receiving professional expertise and
technical advice:

American Academy of
Pediatrics/Vermont Chapter;
Children's Literacy Foundation (CLiF);
Children’s Literacy New England;
Foundation Center (NY); ECHO Lake
Aquarium and Science Center;
Fleming Museum, Health Sciences
Libraries of Vermont and New
Hampshire; Library of Congress
Mational Book Festival: National and
Vermnont Federations for the Blind:
New England Library Associafion
[NELA); WCAX-TV ("Across the



Information and Innovation; VT
Secretary of State's Office; VT
Attorney General's Office; VT
Department of Education; VT
Department of Labor; VT
Department of Disabilities, Aging, &
Independent Living: Vermont
Telecommunications Authority;
Connected Nation; Vermont Council
on Rural Development; and Sovemet
Communications.

Funding Levels

Given the economic challenges we
are now facing, DOL must evaluate
its services and programs carefully
and use our dollars where they will
have the greatest value. That said,
the General Assembly must
acknowledge that recent and
current cuts in the Department of
Libraries budgel have a real and
negative impact on state
novarnment. Vamaont librares and

budget restrictions affect cur ability
to support the needs of our
customers, particularly to public
libraries. However, we will continue
to review department operations to
find efficiencies and new ways of
providing service and conducting
our programs. In the end, we have
Vermont's information and library
service needs at heart and we will
do the best we can, in difficult
circumstances, to meet our mission.



Expenditure Summary by Appropriation & Major Object Code

Requested appropriated spending for FY 2012 is 9.3% less than originally
appropriated in FY 2011 for the entire department, down $348,051. Much of the
reduction is the result of the closing of the Northeast Regional Library and the
associated costs associated with running that facility. The collections were
moved the Northeast facility in 5t. Johnsbury to Midstate Regional Library in
Berin.

Personal services will be relatively flat from FY 2011 appropriated, down .4%. The
bulk of the savings will be seen (below) in the operating expenditures, down
18.5% over FY 2011 appropriated.

Departmental Summary by Major Object Code
State Departrment of Libraries

| FY2010 | FY2011 | Fy2011 FY 2012



Programmatically, the following items confribute to the change in spending in FY
20012

v" Fee for Space charges are down $72,699 as a result of the closing
of the Northeast Regional Library in St Johnskbury.

v" The DIl assessment (allocation), due to a change dllocation
methodology, will result in a reduction of $141,872 of this charge in
FY 2012.

v Books and periodicals will be down by approximately $108,000 in FY
2012 as a result of the move fowards electronic media and away
from hard copies.

v Computer hardware and software needs will be down in FY 2012
by approximately $33,000. This may change for FY 2013.

Funding Changes:

In FY 2012, the most significant change will be a swap between general fund
needed to operate the department and the special funds though spending
reductions are resulting in an overall drop in the amount of general fund required
in FY 2012, down $237,534. Before we went to press, Libraries was informed by
the bank that handles the Elva $. Smith bequest had been improperly calculated
and that Libraries had been overpaid by $42,000. As a result, Libraries would not
be receiving a payment from the trustin FY 2011 and beyond until the amount
was recovered. This resulted in the need to backfill with general fund given the
error was no fault of the department. The funding supports a position within the
department. In addition, federally available funds will be down by $77.017 in FY
2012 over FY 2011 appropriated.

14



Staffing Issues:

Staffing Levels FY 2010 FY 2011

Actual Budget
Exempt Staff 2.00 2.00
Classified Staff 24.00 2400
Total Positions: 26.00 26.00

Departmental Summary by Appropriation
State Department of Libraries

FY 2011 FY 2012

Estimated Reguest
200 200
24.00 24.00
26.00 26.00

There are no changes in staffing proposed for FY 2012, As a result of the
reorganizations within the Agency of Administration for the business and [T

functions, all positions had been moved by the end of FY 2010.

15
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Department of Libraries

Mission Statement

Guided by 22 V.5.A, §601-4635, the mission of the Departrment of Libraries (DOL) is to collect,
organize, and disseminate information and library materials in a variety of formats to the
three branches of State government, libraries statewide, the general public, and
Vermonters with special needs; to support and strengthen local libraries; to foster new
means for statewide cooperation and resource sharing among dll types of libraries; and to
increase public awareness of libraries and their services and to act as an advocate on their
behalf.

» We provide access to information in a variety of formats to the three branches of
Vermont State Government in order to contribute to effective and efficient government;

» We provide consultation, fraining and other services to librarians, public library board
members and elected officials and offer resources, services and grants to qualifying
libraries in order to strengthen their capacity to deliver quality library service;

~ We enable resource sharing between all types of libraries;

» We provide all Vermonters with qualifying visual and physical disabilities access to
quality library services and the special format materials they need in order to enjoy
recreational reading, to engage in lifelong learning and to improve their economic self-



» GOAL 3. Vermonters will have access to a wide range of high quality library services to
meet their lifelong learning, informalional, recreational, and occupational needs and

interests.

» GOAL 4. Vermont children, Vermonters with disabilities or who have difficulty using a

library as well as Vermonters of diverse geographic, cultural, and sociceconomic

backgrounds will have equitable access to a wide range of high gudlity library services
to meet their lifelong leaming, informaticnal, recreational, and cccupaticonal needs and

interests.,
Indicators:

Service FY0é FYO7 FYO8 FYO9 FY10
Actual Actual Actual Actual Actual

Circulation of library materials 81.034 83.906 95.342 61,309

- Circulation to libraries 49919 55,302 73,342 40,349 n/a

- Circulation to individuals 31,115 28,604 22,000 20,960

Circulation of library materials -

Special Services/Library for the

Blind 64,293 | 67.737 | 62,464 60,407 62,089

Specific requests for information n/a

lineliddina for book. oernodicals 71 53R AR 131 n/a &1 /73




Resources:

In FY12 we expect that federal LSTA funding will be $955,355 with a required Maintenance

of Effort [MOE) of $741.,032. MOE is based on general and special funds dedicated o LSTA

projects. LSTA funds also require matching money from our General and Special funds that
are designated for projects outlined in our LSTA 5-year Plan.

Programmatic Changes:

The Department of Libraries does not expect any changes in service levels due to changes
in state or federal laws,

How we are going to achieve the desired outcomes:

Complete a strategic plan for the Department of Libraries;

Provide tfraining for DOL employees to increase efficiencies and competencies;

Conlinue to move routine department actlivities from paper to electronic methods;

Partner with other state agencies and organizations to provide services to locdl libraries

(e.g. Department of Laber; Vermont Center for the Book);

+ Explore "open source’ and cooperative (mulli-state) options for replacing our current
electronic interibrary loan network (software no longer supported by vendor);

* Survev state government on research needs to develop appropriate State Library
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